OTWMD

Event: The OTWMD monthly board meeting minutes

Location: Community Center building in Ottertail City, MN

Date: June 10, 2026

Time: 4:00pm

Officers present: Chair. Johnson, Adm. Kvidt, Treas. Wheeler, Sec. Dean
Board members present: Com. Bleichner, Com. Langren, Com. Cannady.
Members absent: Com. Erwin

Guests:

Quorum: yes

Next Meeting Date: July 8, 2026

1. Meeting: Called to order by Chair. Johnson

2. Minutes: Minutes were sent by email prior to the meeting.
Motion by Com. Langren to accept the minutes. 2nd by Treas. Wheeler.
Motion passed.

3. Treasurer’s Report: The report was presented by Treas. Wheeler.
Motion to accept the report by Com. Bleichner; 2nd by
Com. Cannady. Motion passed.

TOTAL CASH ON HAND
05/31/2026: $783, 432. 84 05/31/2025 $916, 487. 22

3a. The OTWMD board approves the Treasurer making the following change to CD
named SPEC0001. The present amount of that CD is $205,006.85 and is not
scheduled to mature until 8/16/26 at the rate of 3.15%. We agree to withdraw this
CD, taking a penalty of $1610.00, and rolling it into a new 7 month special rate CD
at 4.02% thus gaining $4831.71 during its new term. Motion by Com. Cannadys;
2nd by Sec. Dean. Motion passed.

4. Pay Bills: Bills were presented by Adm. Kvidt.
Motion to pay the bills by Com. Bleichner; 2nd byCom. Langren.
Motion passed.

5. Deer Lake: July 21st

6. 2025 OTWMD Audit Update: Beginning process.

7. Active Maintenance Update: by Adm. Kvidt.



8. RT Vision: updated

9. On Call Weekends: Adm Kvidt on call 7:30 to 12; 4th of July and the weekends before
and after.

10. Alex Kvidt’s new contract: began June 1, 2026
11. CyberSprout Website Update: another year.

12. 2026 Quarter 2 Reports: completed.
Administrator’s Report: Admin. Kvidt

Cindy Dean, Sec



Otter Tail Water Management District Monthly Meeting
Meeting Date: June 10", 2026
Next Meeting Date: July 8%, 2026

Agenda:

1. Open Meeting
2. Approval of Minutes from Last Meeting
3. Treasurer Report
a. CD Interest Update from Harold Wheeler
b. 6/1/2026 June 2026 User Fee Settlement from Otter Tail County Deposited into General
Account and transferred to Money Market Account in the amount of $269,231.18.
4. Pay Bills
a. Transfer Money to Cover Bills from Money Markert to:

- 6/1/2026 General Account $20,000.00

- 6/1/2026 Pumping Account $25,000.00

- 6/1/2026 Tanks & Lines Account $15,000.00

b. Commissioner Stipend Sheet is on the back of the agenda. Checks will be mailed after the
board meeting.
5. Deer Lake Property Owner Update
a. Court Case scheduled for July 21, 2026
6. 2025 OTWMD Audit Update
a. Carlson SV doing yearly audit
b. Plan on starting Late June to Early July 2026
7. Active Maintenance Update
a. 39370 Madsen Beach Road

- Arvig Bored through a septic tank a couple of years ago and this issue was just
found during the 2026 Active Pumping List

- Arvig to pay to replace the septic tank

- Arvig hired Ruther Excavating and Scott’s Septic Services for the replacement
process

- The district will be working with all of the above to replace the tank. Trying to
get in contact with the owner at this time to discuss the process with them. Will
update after talking to them.

b. 27324 Cloverleaf Road

- Hawes Pumping found that the mound on this property is leaking when the
pump runs.

- Working with Scott’s Septic Services to design a new mound.

- Have talked to the owner about this process. Once a design is completed it will
be sent out for bids. The district will replace up to a 2-bedroom mound
replacement.

- Homeowner possibly wants to go up to a 4-bedroom septic system. They
would be responsible for any cost in addition to the 2-bedroom mound
replacement.

c¢. Greenwood Estates CIC Tank Replacements

- Brogards Plumbing was hired to replace the two cracked tanks at Greenwood

Estates CIC for a $8,949.42.



- OTWMD will be working with the owners and Brogards to work on a timeline

for the replacement.
d. 28129 State Highway 78

- Working with Brogards Plumbing and the owner on a timeline for the

replacement
e. 28675 Wagon Trail Loop

- Working with Brogards Plumbing and the owner on a timeline for the

replacement
f. 33829 Long Lake Road

- Working with Abbott Excavating and the owner on a timeline for the

replacement.
g. 34433 Northview Road

- Precision Electric hired to replace some conduit from the lift station to the
alarm panel. The homeowner wanted to upgrade the alarm panel so they are
paying for anything in excess of the $600.00 it would have cost to replace the
conduit. The homeowner is aware of this plan.

h. Cluster Drainfield Update Part 2 (Bill is on Bill sheet)

- Parcel 46000990948000 4/22 (19%) drop boxes have been used. No piped
through drop boxes at this time.

- Parcel 46000990413000 7/17 (42%) drop boxes have been used. No piped
through drop boxes at this time.

- Parcel 74000150031002 7/11 (64%) drop boxes have been used. Trench 5 may
still be piped through according to old notes. This site it was harder to locate
drop boxes.

- Parcel 02000130094010 6/9 (67%) drop boxes have been used. No piped
through drop boxes at this time.

- Parcel 02000130094003 5/7 (72%) drop boxes have been used. No piped
through drop boxes at this time.

- Parcel 46000070038002 6/16 (38%) drop boxes have been used. No piped
through drop boxes at this time.

- Just because the drop boxes have seen use does not mean that they are
completely saturated and unusable moving forward. In the process of checking
13 cluster drainfield sites there were only 2 drop boxes found that were
completely saturated and unusable. According to Rollie Mann’s notes from
2012 the cluster drainfield sites were in very similar conditions this year as
they were 14 years ago.

1. Recommended we check on these sites about every 10 years moving
forward for status updates. Unless other events dictate otherwise. Boards
thoughts?

8. RT Vision Update
a. They are currently going through the old database and files to determine the complexity
of the upload of files to a new database.
b. 6/3/2026 Had a meeting with Melissa from RT Vision to discuss the project timeline.
9. On Call Weekends around July 4", 2026
a. Boards thoughts?
10. Alex Kvidt’s new contract started on June 1%, 2026. This includes:
a. 5% increase in Salary



11.

12.

b. Extra week of PTO

c. $645 HSA/Insurance Contribution

d. $400 in rent a month
CyberSprout Website Update

a. The monthly hosting fee of the district website is going up from $59.00 to $64.00 a

month starting in September. Rates have not increased since 2020.

6/1/2026 Filed 2026 Quarter 2 Reports with the Federal and State Governments and the
Minnesota State Unemployment Report.

Administrator’s Report:

1.

10.

11.

5/11/2026 42858 County Highway 1. Alarm on. Visited the property and found that the fuse was
blown. The floats were newer so just replaced the fuse at this time. Everything now appears to be
working as it should be. The homeowners will call if they notice any further issues.

5/12/2026 29629 and 29979 State Highway 78. Manhole covers were brought to the surface while
Hawes Pumping was working on the 2026 Active Pumping List. Concrete covers were replaced
with plastic manhole covers.

5/12/2026 36520 Augustana Drive. Marked the septic system for a sprinkler installation project.
The homeowners will call if they have any further questions.

5/13/2026 28055 State Highway 78. Met with perspective buyers of this passive maintenance
property to discuss sizing and location of the system. They will call if they have any further
questions.

a. 5/22/2026 Marked the septic tank for the septic inspector.

5/22/2026 41170 County Highway 1. Met with the new buyer of this passive maintenance
property to discuss the system and open the alarm panel for him.

5/26/2026 28414 County Highway 145. Nifty Nook CIC Property. Alarm on. Visited the property
and replaced all 4 floats in the lift station.

a. 5/28/2026 Alarm back on. Tightened float connections and everything working as it
should be at this time. The homeowners will call if they notice any further issues.
5/26/2026 31891 Dogwood Cir. Alarm on. Hawes Pumping pumped the tanks over the weekend.

The pump is not working.

a. 5/28/2026 Working with Brogards Plumbing replaced the septic pump with a new 1.5 HP
Myers Pump and replaced all three floats. Everything appears to be working as it should
be at this time. The homeowners will call if they notice any further issues.

5/26/2026 36476 Augustana Drive. Met with the homeowner of this passive property to show
them where the septic system is for a shed location. They will call if they have any further
questions.

5/28/2026 38421 West Wagon Trail. Hawes Pumping pumped out the tanks but had to come back
to finish the left station the next day. Within 1 day of use the house had used over 2000 gallons of
water. I called the owner and informed him that something was leaking fast in his house. He was
going to the property that night to turn off the leak. This has happened before on this property.
The owner will call if they have any questions.

5/28/2026 39890 County Highway 1. Replaced all three floats on this passive property. The
homeowners will be paying the district for this work.

6/1/2026 39989 Clearmont Road. Septic backing up into the house. Visited the property and the
tanks are at the correct operating level. The issue appears to be in the sewer line between the
tanks and house. The homeowner will monitor the situation and call a plumber if the problem
persists. They will call with any further questions.



12. 6/2/2026 29564 State Highway 78. Manhole cover brought to surface while working with Hawes
Pumping on the 2026 active pumping list. Concrete cover replaced with plastic manhole cover.

13. 6/2/2026 27122 & 27128 State Highway 78. Passive System. Mound failed for leaking out the
sides. Septic tanks to be converted to holding tanks temporarily until a new mound is installed.
Opened up the padlocks so Lakeside Plumbing can shut the power off for the pumps until the new
mound is installed. This is just temporary.



6/1/2026

Otter Tail Water Management District
Treasurer's Report

5/31/2026 Savings Acct
Checking Accounts General Acct  Tank/Line ~ Pmps/Cntrls Pumping Money Mkt  Rearing Pond Totals
4118 7802 7829 7810 0490 2140
Beginning balance May 1, 2026 $10,018.42 $7,960.04 $6,151.16 $5,174.55 $111,935.62  $11,275.69 $152,515.48
Interest income for month $3.18 $3.01 $1.29 $1.64 $150.44 $12.93 $172.49
Receipts for month $2,713.20 $0.00 $0.00 $0.00 $0.00 $0.00 $2,713.20
Internal transfers $10,000.00  $10,000.00 $0.00 $5,000.00 $0.00 $0.00  $25,000.00
$22,734.80  $17,963.05 $6,152.45  $10,176.19 $112,086.06  $11,288.62 $180,401.17
May disbursements $10,927.82 $6,029.15 $175.00 $4,690.00 $0.00 $0.00 $21,821.97
Internal transfers $0.00 $0.00 $0.00 $0.00 $25,000.00 $0.00  $25,000.00
Ending balance May 31, 2026 $11,806.98  $11,933.90 $5,977.45 $5,486.19 $87,086.06  $11,288.62 $133,579.20
Disbursements for month
4 checks $6,715.18 Gen Acct
6 ACH pymts $4,212.64 Gen Acct
3 checks $6,029.15 Tank/Line
1 check $175.00 Pumps/Controls
1 check $4,690.00 Pumping
CD Summary
CDh # Intrate Time period Gen Acct Tank/Line Pmps/Cntrls Pumping Maturity Date
0001 3.65% 12 Month $263,290.07 1/20/2027
0002 3.65% 12 Month $30,247.71 1/20/2027
0003 3.65% 12 Month $151,309.01 1/20/2027
SPECO0001 3.15% 6 Month $205,006.85 8/16/2026
CD TOTALS | $205,006.85 | $263,290.07 | $151,309.01 | $30,247.71 | | $649,853.64
SAVINGS TOTALS | | | | $11,288.62]
ACCOUNT TOTALS | $216,813.83| $275223.97| $157,286.46] $35,733.90]  $87,086.06] $11,288.62| $783.432.84

TOTAL CASH ON HAND
5/31/2026

$783,432.84

[ 5312025 $916,487.22|




Otter Tail Water Management District Accounts Payable

Will be finalized after June Meeting

Will be finalized after June Meeting

Will be finalized after June Meeting

Will be finalized after June Meeting

Will be finalized after June Meeting

Will be finalized after June Meeting

Will be finalized after June Meeting

6/10/2026
|Ba|ance in General Account on Date of Monthly Meeting(NOW 3) | $ 27,911.44 | 6/5/2026|
|Deposits made k May & June Monthly Meeting | $ 271,947.56 | 6/5/2026| Transferred 269,231.18 to Money Market
General Account Total
10,709.58
General Fund Bills: Amount: Check Number
Alex Kvidt Monthly Salary $ 4,790.95 47063 6/10/2026
Alex Kvidt Rent $ 375.00 47064 6/10/2026
HealthEquity Alex Kvidt HSA $ 615.00 ACH 6/8/2026
Jake Christensen On-call $ 515.10 47065 6/10/2026
Jake Christensen Mileage $ - na na
PERA Contribution $ 1,081.36 ACH 6/2/2026
US Treasury Federal Tax Deposit $ 2,081.78 ACH 6/1/2026
MN Dept of Revenue State Tax Deposit $ 425.00 ACH 6/2/2026
Arvig Internet/Phone $ 111.35 ACH 5/26/2026
Loffler Computer Program $ 30.00 ACH 6/3/2026
Cindy Dean June 2026 Commissioner Stipend 47067 6/10/2026
Dave Erwin June 2026 Commissioner Stipend 47068 6/10/2026
Nancy Johnson June 2026 Commissioner Stipend 47069 6/10/2026
Stacy Cannady June 2026 Commissioner Stipend 47070 6/10/2026
Harold Wheeler June 2026 Commissioner Stipend 47071 6/10/2026
Rick Bleichner June 2026 Commissioner Stipend 47072 6/10/2026
Jill Langren June 2026 Commissioner Stipend 47073 6/10/2026
Subtotal $ 10,025.54
Credit Card Charges
QuickBooks Website $ 38.00 ACH 6/2/2026
CyberSprout Website $ 59.00 ACH 5/6/2026
Zoom Computer Program $ 18.24 ACH 5/10/2026
Verizon Cell Phones $ 70.46 ACH 5/22/2026
Adobe Computer Program $ 21.56 ACH 6/1/2026
Amazon Printer Ink/Office Supplies $ 181.62 ACH 5/20/2026
OnX Maps Computer Program $ 37.57 ACH 5/10/2026
Cenex Vehicle Gas $ 87.48 ACH 5/6/2026
Carr's SuperMarket Vehicle Gas $ 96.11 ACH 5/17/2026
Battle Lake Standard Vehicle Gas $ 74.00 ACH 5/31/2026
First National Bank $ 684.04 47066 6/10/2026
Amount in account at Meeting Date: $ 30,486.19 6/5/2026
Pumping Fund Fees(NOW 1)
Hawes Pumping Pumping List/Maintennace $ 23,553.00 431 6/10/2026
Roger Patterson Reimbursement for Active Maintenance Weekend Pumping $ 300.00 432 6/10/2026
$ 23,853.00
Amount in account at Meeting Date: $ 26,933.90 6/5/2026
Tanks & Lines Fees(NOW 2)
Scott's Septic Services Active Maintenance Tank Replacement Greenwood Estates CIC $ 400.00 1940 6/10/2026
Scott's Septic Services Active Maintenance Tank Replacement Greenwood Estates CIC $ 400.00 1941 6/10/2026
SF Excavating Cluster Drainfield Drop Box Project $ 5,290.00 1942 6/10/2026
Gopher One Gopher One Calls $ 120.15 1943 6/10/2026
JD Locating Locates $ 2,776.66 1944 6/10/2026
Jake Christensen Mowing Cluster Drainfields $ 185.00 1945 6/10/2026
$ 9,171.81
Amount in account at Meeting Date: $ 5,977.45 6/5/2026
Pumps & Controls Fees(NOW)
S N

Total Bills Per Month

43,734.39
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Cindy Dean ($75.00 Per meeting) 20 miles per meeting per Dec. 2019 Stipened Form Meeting Amount Mileage |[Total # of

Number of Meetings from January-June 2026 $ 375.00 | $ 72.50 | $ 447.50 5
Mileage ($.725 per mile) from January to June 2026 $ 450.00 | $ 87.00 | $ 537.00 6
Total

Signature

Dave Erwin ($55.00 Per ing) 28 miles per meeting per Dec. 2019 Stipened Form Meeting Amount Mileage |[Total # of

Number of Meetings from January-June 2026 $ 110.00 [ $ 40.60 | $ 150.60 2
Mileage ($.725 per mile) from January to June 2026 $ 165.00 | $ 60.90 | $ 225.90 3
Total

Signature

Nancy Johnson ($75.00 Per ing) 28 miles per meeting per Dec. 2019 Stipened Form Meeting Amount Mileage |[Total # of

Number of Meetings from January-June 2026 $ 375.00 | $ 101.50 | $ 476.50 5
Mileage ($.725 per mile) from January to June 2026 $ 450.00 | $121.80 | $ 571.80 6
Total

Signature

Stacy Cannady ($55.00 Per ing) 24 miles per meeting per a search Meeting Amount Mileage |[Total # of

Number of Meetings from January-June 2026 $ 110.00 | $ 34.80 | $ 144.80 2
Mileage ($.725 per mile) from January to June 2026 $ 165.00 | $ 52.20 | $ 217.20 3
Total

Signature

Harold Wheeler ($75.00 Per 5 miles per meeting per Dec. 2019 Stipened Form Meeting Amount Mileage |[Total # of

Number of Meetings from January-June 2026 $ 375.00 [ $ 18.13 |$ 393.13 5
Mileage ($.725 per mile) from January to June 2026 $ 450.00 | $ 21.75|$ 47175 6
Total

Signature

Rick Blei ($55.00 Per ing) 28 miles per meeting per Dec. 2019 Stipened Form Meeting Amount Mileage |[Total # of Me
Number of Meetings from January-June 2026 $ 275.00 | $ 101.50 | $ 376.50 5
Mileage ($.725 per mile) from January to June 2026 $ 330.00 | $121.80 | $ 451.80 6
Total

Signature

Jill Langren ($55.00 Per meeting) 18 miles per meeting per Dec. 2019 Stipened Form Meeting Amount Mileage |[Total # of Meetings
Number of Meetings from January-June 2026 $ 165.00 | $ 39.15|$ 204.15 3
Mileage ($.725 per mile) from January to June 2026 $ 220.00 | $ 52.20 (S 272.20 4

Total

Signature

If Present at this meeting



Otter Tail Water Management District Accounts Payable

Finalized after June Board Meeting
Finalized after June Board Meeting
Finalized after June Board Meeting
Finalized after June Board Meeting
Finalized after June Board Meeting
Finalized after June Board Meeting
Finalized after June Board Meeting

6/10/2026
|Balance in General Account on Date of Monthly Meeting(NOW 3) | $ 27,911.44 | 6/5/2026|
|Deposits made May & June Monthly Meeting | $ 271,947.56 | 6/5/2026| Transferred 269,231.18 to Money Market
General Account Total
13,381.93
General Fund Bills: Amount: Check Number
Alex Kvidt Monthly Salary $ 4,790.95 47063 6/10/2026
Alex Kvidt Rent $ 375.00 47064 6/10/2026
HealthEquity Alex Kvidt HSA $ 615.00 ACH 6/8/2026
Jake Christensen On-call $ 515.10 47065 6/10/2026
Jake Christensen Mileage $ - na na
PERA Contribution $ 1,081.36 ACH 6/2/2026
US Treasury Federal Tax Deposit $ 2,081.78 ACH 6/1/2026
MN Dept of Revenue State Tax Deposit $ 425.00 ACH 6/2/2026
Arvig Internet/Phone $ 111.35 ACH 5/26/2026
Loffler Computer Program $ 30.00 ACH 6/3/2026
Cindy Dean June 2026 Commissioner Stipend $ 537.00 47067 6/10/2026
Dave Erwin June 2026 Commissioner Stipend $ 150.60 47068 6/10/2026
Nancy Johnson June 2026 Commissioner Stipend $ 571.80 47069 6/10/2026
Stacy Cannady June 2026 Commissioner Stipend $ 217.20 47070 6/10/2026
Harold Wheeler June 2026 Commissioner Stipend $ 471.75 47071 6/10/2026
Rick Bleichner June 2026 Commissioner Stipend $ 451.80 47072 6/10/2026
Jill Langren June 2026 Commissioner Stipend $ 272.20 47073 6/10/2026
Subtotal $ 12,697.89
Credit Card Charges
QuickBooks Website $ 38.00 ACH 6/2/2026
CyberSprout Website S 59.00 ACH 5/6/2026
Zoom Computer Program $ 18.24 ACH 5/10/2026
Verizon Cell Phones $ 70.46 ACH 5/22/2026
Adobe Computer Program $ 21.56 ACH 6/1/2026
Amazon Printer Ink/Office Supplies $ 181.62 ACH 5/20/2026
OnX Maps Computer Program $ 37.57 ACH 5/10/2026
Cenex Vehicle Gas $ 87.48 ACH 5/6/2026
Carr's SuperMarket Vehicle Gas $ 96.11 ACH 5/17/2026
Battle Lake Standard Vehicle Gas $ 74.00 ACH 5/31/2026
First National Bank $ 684.04 47066 6/10/2026
Amount in account at Meeting Date: $ 30,486.19 6/5/2026
Pumping Fund Fees(NOW 1)
Hawes Pumping Pumping List/Maintennace $ 23,553.00 431 6/10/2026
Roger Patterson Reimbursement for Active Maintenance Weekend Pumping $ 300.00 432 6/10/2026
$ 23,853.00
Amount in account at Meeting Date: $ 26,933.90 6/5/2026
Tanks & Lines Fees(NOW 2)
Scott's Septic Services Active Maintenance Tank Replacement Greenwood Estates CIC $ 400.00 1940 6/10/2026
Scott's Septic Services Active Maintenance Tank Replacement Greenwood Estates CIC $ 400.00 1941 6/10/2026
SF Excavating Cluster Drainfield Drop Box Project $ 5,290.00 1942 6/10/2026
Gopher One Gopher One Calls $ 120.15 1943 6/10/2026
JD Locating Locates $ 2,776.66 1944 6/10/2026
Jake Christensen Mowing Cluster Drainfields $ 185.00 1945 6/10/2026
$ 9,171.81
Amount in account at Meeting Date: $ 5,977.45 6/5/2026
Pumps & Controls Fees(NOW)
S N

Total Bills Per Month

46,406.74



