
 

Event: The OTWMD monthly board meeting minutes 

Location: Community Center building in Ottertail City, MN 

Date:  Dec 10, 2025 

Time: 4:00pm 

Officers present: Chair. Johnson, Adm. Kvidt,  Treas. Wheeler, Sec. Dean 
Board members present: Com. Bleichner, Com. Cannady, Com. Langren 

Members absent: Com. Erwin 

Guests: Ryan and Michelle Weber 

Quorum: yes 

.Next Meeting Date: Jan 14, 2026 

  

1. Meeting: Called to order by Chair. Johnson 

 

2. Minutes: Minutes were sent by email prior to the meeting.  

Motion by Com. Langren to accept the minutes.  

2nd by Treas. Wheeler.  Motion passed. 

  

3. Treasurer’s Report: The report was presented by Treas. Wheeler.  

                                       Motion to accept the report by Com. Bleichner; 

2nd by Com. Cannady.  Motion passed. 

 

TOTAL CASH ON HAND 

11/30/2025:  $849,260.98  11/30/2024  $768,846.11 

 

4.  Pay Bills: Bills were presented by Adm. Kvidt.  

Motion by Sec. Dean to pay the bills; 

   2nd by Com. Langren. Motion passed. 

 

5.  36411 Segar Road. Passive Maintenance Property: 

        Motion by Com. Bleichner that due to the uniqueness of the property due to  

right-away issues that the property be allowed to hook up to the cluster system. 

2nd by Treas. Wheeler. 

 

6. Deer Lake Property Update: moved to Jan 2 

 

7. Dave Erwin:  approved 

 

8. District Auditor Update.  renewed 

 

9. MOWA renewed. Continuing Ed approved. 

 

10. OTWMD User Fees 2026:  no change 

 

11. 11/17/2025  Microsoft Office Yearly Subscription:  Renewed 

 

12: MCIT:  dividend deposited. 

13: IRS, MN Department of Revenue and MN Unemployment Department:  reports filed 

 



14.  Milwaukee Drill Set:  ordered. 

 

15. Computer and Record Keeping Program:  still researching 

 

16. Alex Kvidt Contract Update:  Motion by Com. Bleichner and 2nd by Com Langren to 

 approve contract as presented and signed. Motion approved.  Will Send to Chad. 

 

17. Alex Kvidt Insurance:  updated for 2026 

 

18.  Yearly District Update:  attached.  

 

19. Administrator’s Report:  Admin. Kvidt 

 

20.  2026 project to inspect all cluster systems.   They are 45 years old. 

 

Cindy Dean, Sec. 



Otter Tail Water Management District Monthly Meeting 

Meeting Date: December 10th, 2025 

Next Meeting Date: January 14th, 2026 

Agenda: 

1. Open Meeting 

2. Approval of Minutes from Last Meeting 

3. Treasurer Report 

a. 12/2/2025 Otter Tail County November User Fee Settlement Check Deposited in the amount of 

$7,961.40 into the general account. 

4. Pay Bills 

a. Transferred Money to cover bills from Money Market to: 

� 12/8/2025 General Account: $8,000.00 

b. Commissioner Stipend Form to be signed by Commissioners 

� Will Finalize bill sheet after attendance at this meeting and mail out checks to board 

members on Thursday. 

5. 36411 Segar Road. Passive Maintenance Property.  

a. Met Scott’s Septic Services onsite and there is potentially room to add onto the cluster Drainfield. 

Some trees and fences need to be moved. Boards thoughts for this property to hook up to the 

cluster system? 

6. Deer Lake Property Update 

7. Dave Erwin approved and appointed for another term by the Otter Tail County Board of Commissioners on 

December 2nd, 2025. 

8. District Auditor Update 

a. Talked to Brian Koehn and he did not give an official project estimate but he said he would be in 

line with the amount the district is previously paying. 

b. Does the district need an official project estimate or do just stay with what the district has done in 

past years? Boards thoughts? 

9. MOWA Update 

a. 12/1/2025 Renewed Yearly Membership Subscription. This bill is on the bill sheet. 

b. MOWA yearly convention is in Duluth in early February 2026. Alex Kvidt needs to meet his 

continuing education requirements. Boards thoughts on attending? 

� Will also need to do a continuing education class this summer for the soils portion of 

the licensing. License expires in December 2026. 

10. OTWMD User Fee’s Update 2026 

a. 11/26/2025 Emailed the 2026 User Fee List to Otter Tail County to be placed as an assessment on 

the 2026 Property Taxes 

b. 11/26/2025 Updated the parcel spreadsheet on the district website for the 2026 User Fee List 

11. 11/17/2025 Renewed Microsoft Office Yearly Subscription. Bill is on the bill sheet. 

12. 11/21/2025 MCIT Direct Deposited $189.00 to the general account. This is the dividend received most 

years. 

13. 12/1/2025 Filed 2025 4th Quarter Reports with the IRS, MN Department of Revenue and MN 

Unemployment Department. 

14. 12/1/2025 Ordered a new Milwaukee Drill Set for the upcoming year. Bill on the bill sheet. 

a. Previously been using personal drill set. 

15. Looking into replacement Computer and Record Keeping Programs. Will update the board when I know 

more about what is best. 

16. Alex Kvidt Contract Update 

17. Alex Kvidt Insurance Update 2026 

18. Yearly District Update 2026 See attached document at end of Agenda Packet 



 

Administrator’s Report:  

1. 11/11/2025 36632 Augustana Drive. Met Lee Well Drilling onsite to discuss setbacks to a new will they are 

drilling. They will call if they have any further questions. 

2. 11/11/2025 36660 Augustana Loop. Met with the homeowner on the property to help locate the septic 

system so they can cover it this winter. They have had freezing issues in the past. 

3. 11/19/2025 38698 Preserve Drive. Septic alarm is not working The homeowner will call an electrician to 

look at the issue because they have moved the electrical lines to the alarm pedestal for a construction 

project. The alarm was working before this. They will call with any further questions.  

4. 11/24/2025 34433 Northview Road. Alarm on. Pump on/off float is not working. Replaced the float with a 

new one. Everything appears to be working as it should be at this time. The homeowners will call if they 

notice any further issues. 

5. 12/1/2025 27507 Timber Hills Road. Toilets are slowing down in the basement. I visited the property and 

found that the power to the alarm pedestal is not working. The homeowners reset a tripped breaker and now 

everything is working as it should be. They will call if they have any further questions or concerns.  

 

 



12/3/2025 Otter Tail Water Management District

Treasurer's Report

11/30/2025 Savings Acct

Checking Accounts General Acct Tank/Line Pmps/Cntrls Pumping Money Mkt Rearing Pond Totals

 4118 7802 7829 7810 0490 2140  

Beginning balance November 1, 2025 $10,478.59 $7,771.76 $7,561.60 $7,192.51 $193,470.05 $11,200.50 $237,675.01

Interest income for month  $3.75 $3.97 $1.36 $1.28 $307.51 $12.42 $330.29

Receipts for month $1,576.60 $0.00 $0.00 $0.00 $0.00 $0.00 $1,576.60

Internal transfers $20,000.00 $15,000.00 $0.00 $0.00 $0.00 $0.00 $35,000.00

 $32,058.94 $22,775.73 $7,562.96 $7,193.79 $193,777.56 $11,212.92 $274,581.90

November disbursements $21,652.55 $2,286.60 $923.09 $1,405.00 $0.00 $0.00 $26,267.24

Internal transfers $0.00 $0.00 $0.00 $0.00 $35,000.00 $0.00 $35,000.00

Ending balance November 30, 2025 $10,406.39 $20,489.13 $6,639.87 $5,788.79 $158,777.56 $11,212.92 $213,314.66

Disbursements for month

  4 checks $17,053.69 Gen Acct

 8 ACH pymts $4,598.86 Gen Acct

2 checks $2,286.60 Tank/Line

2 checks $923.09 Pumps/Controls

1 check $1,405.00 Pumping

CD Summary

CD # Int rate Time period Gen Acct Tank/Line Pmps/Cntrls     Pumping Maturity Date

0001 4.05% 12 Month $258,022.18 1/20/2026

0002 4.05% 12 Month $29,642.51 1/20/2026

0003 4.05% 12 Month $148,281.63 1/20/2026

SPEC0001 4.25% 7 Month $200,000.00 2/15/2026

CD TOTALS $200,000.00 $258,022.18 $148,281.63 $29,642.51 $635,946.32

SAVINGS TOTALS $11,212.92

 

ACCOUNT TOTALS $210,406.39 $278,511.31 $154,921.50 $35,431.30 $158,777.56 $11,212.92 $849,260.98

TOTAL CASH ON HAND $849,260.98 11/30/2024 $768,846.11

11/30/2025
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