
 

 

 

 

 

 

Event:   The OTWMD monthly board meeting 
Location:  Community Center building in Ottertail City, MN 
Date: Dec 14, 2022 
Time:  4:00pm 
Officers present:  Adm. Kvidt, Chairperson Johnson, Treas. Wheeler,  Sec. Dean. 
Board members present:  Com. Bleichner,  Com. Cannady, Com. Erwin, Com. Damrau 
Board members absent:  
Quorum:  yes   
Next Meeting Date:  Jan 11, 2023 
 

Agenda: 

Meeting:  Called to order by Chair Johnson at 4pm. 
 
Minutes:  Minutes were sent by email  prior to meeting. Motion made to accept  

the minutes by Com. Bleichner, 2nd by Com. Cannady. Motion passed. 
 

Treasurer Report: The report was presented by Treas. Wheeler.   
Motion by Com. Damrau to accept the report; 2nd by Com. Erwin 
Motion passed. 

 
COH: Nov 31, 2022: $717,538.42 COH: Nov 31 2021: $665,501.83 

 
Pay Bills:   Bills were presented by Adm. Kvidt. Motion by Sec. Dean to pay       
   the bills; 2nd  by Com. Damrau.  Motion passed. 
 
 2023 Budget is attached to the agenda. Board to review and vote on in December meeting.  
  Motion to accept the 2023 budget by Com. Cannady; 2nd by Treas. Wheeler 
  Motion passed. 
 
Lease agreement for Pleasure Park Road AMA.  

a. Jim Wolters (Area Fisheries Supervisor) sent an email last month about renewing 
      this leasing for the septic system located on their Aquatic Management Area Property.  

b. I have attached the last lease signed in 2011 to the agenda.  
c. Does the district want to renew the lease? Motion to approve payment for lease with 

    the DNR for 10 years  by Com. Erwin;  2nd by  Com. Bleichner. Motion passed. 
 
 
Meeting adjourned at 4:40pm 
 
Cindy Dean, Sec 

 



Otter Tail Water Management District Monthly Meeting 

Meeting Date: December 14th, 2022 

Next Meeting Date: January 11th, 2023 

Agenda: 

1. Open Meeting 

2. Approval of Minutes from Last Meeting 

3. Treasurer Report 

4. Pay Bills 

a. Transfer Money to: 

� 12/12/2022 Money Market to Tanks and Lines Checking: $10,000.00 

5. Commissioner Stipend Sheet. Sign and will send out checks tomorrow after the meeting. 

Commissioner stipend form copy is attached to the agenda. 

6. 2023 Budget is attached to the agenda. Board to review and vote on in December meeting. 

7. Audit 2021 Update: 

a. Nancy Johnson had to fill out a form for Carlson SV and send it back to them. 

b. Carlson SV has received all the documents that they need to complete the audit as far as 

the office knows. 

c. Dean Birkeland from Carlson SV sent out an update email last week stating they should 

have a draft report for our review this week sometime. 

d. Any questions from the board for the auditor? 

8. Otter Tail County Commissioners have approved the reappointment of OTWMD Commissioners 

for another term: 

a. Harold Wheeler-letter on file at district office. 

b. Rick Bleichner-letter on file at district office. 

c. Jill Damrau-letter on file at district office. 

9. Lease agreement for Pleasure Park Road AMA. Briefly discussed this at the last meeting.  

a. Jim Wolters (Area Fisheries Supervisor) sent an email last month about renewing this 

leasing for the septic system located on their Aquatic Management Area Property.  

b. I have attached the last lease signed in 2011 to the agenda. 

c. Does the district want to renew the lease? 

� 10 Year Lease Option 

1. $1,000.00 due upon the execution of the lease. The proposed annual rent 

would be $317.00 per year for a total of $3,170.00. 

� 5 Year Lease Option 

1. Should be same terms as above. 

d. Once a decision is made DNR Lands Staff will develop the lease agreement for us to sign 

and pay. 

10. User Fee 2023 Update: 

a. 12/6/2022 Submitted 2023 User Fee’s to Otter Tail County to be placed on property tax 

statements for next year. 

b. 12/6/2022 Had CyberSprout update the Parcel Spreadsheet on www.otwmd.org with the 

new 2023 User Fee parcel spreadsheet. 

11. Submitted 2022 Quarter 4 Reports for the IRS, Minnesota Department of Revenue and Minnesota 

State Unemployment. 



Domain Renewal for www.otwmd.org is scheduled for auto renewal on 12/12/2022. This bill will

be on the January Bill Sheet.

MOWA Update:

MOWA Membership renewal. Does the board want to renew our membership for 2023.

The cost is $240.00.

MOWA Conference 2023 is February 6th and 7th. It is at Craguns in Brainerd, Minnesota.

� Is the board okay with me attending? Would need to look at the price and

would need to spend the night one or two nights.

Counts towards Continuing Education credits that I need to complete

prior to December 2023.

Medical Insurance Update:

Alex Kvidt Medical insurance is going up to $418.09 per month in 2023.

Will update that on paystub and change the monthly HSA payment to 196.91 per month

to stay at the contract rate of $615.00 per month.

11/14/2022 Received a letter from the IRS that the W-2/3’s didn’t match up with the IRS

reporting numbers. Everything that I could find matched up. Made copies and sent them

supporting documents along with their questionnaire. Waiting to hear back if it’s accepted or not.

11/18/2022 MCIT direct deposit of $940.00 into our general account for the yearly disbursement.

11/18/2022 Completed 2022 Census of Governments Survey, Survey of Local Government

Finances Survey for the US Department of Coerce US Census Bureau.

11/28/2022 Otter Tail County Sent us the 202  November User Fee Settlement in the amount of

$6,141.26.

Active System Replacements Update:

11/30/2022 38663 Wagon Trail Loop. This system to be updated next year. SF

Excavating was hired to do this project.

Scott’s Septic Services did designs for installs at:

� 28141 State Highway 78

Design is now out for bids. Bids are due 12/20/2022. Will update board

after contractor is hired.

� 38132 Eldorado Beach Road

Design is now out for bids. Bids are due 12/20/2022. Will update board

after contractor is hired.

� 36004 County Highway 72

Design is now out for bids. Bids are due 12/20/2022. Will update board

after contractor is hired.

Emil’s Electric electrical updates:

� 27188 State Highway 78: electrical hooked up and bill is on the bill sheet.

� 39306 Madsen Beach Road: Project on hold until Spring 2023. Boring

company could not get out there before winter weather set in. Left a message to

the homeowner explaining the situation.

Board may need to consider in the future allowing holding tanks for Commercial Businesses.

Commercial businesses generally have High Strength Waste that require pre-treatment.

Pre-treatment devices can get very expensive.

Holding tanks gives the commercial businesses another option.

Pre-treatment devices require more maintenance/testing and would need to be done by

district employees or hired employees since it would be a new system on active

maintenance.



e. Once a new system is installed it goes onto Active Maintenance and the user fee will 

need to be adjusted accordingly to be sure this system can be cared for and replaced when 

it needs too down the road. 

f. Would the board be interested in hearing from an advanced septic designer and service 

provider about the process of designing and maintaining an advanced system? And the 

cost that goes into it?  

21. 12/8/2022 Placed an order with Tri-State Pumps and Controls for: 

a. 10 Septic Pumps (7-1.5 HP Myers Pumps and 3-.5 HP Myers Pumps) 

b. 7 adapter flanges for pumps 

c. 24 on/off floats 

� Ordered to have in stock for 2023 construction season. 

� Estimated price $18,740.59. Depends on shipping costs. 

22. 12/12/2022 Work Truck is in for repair at Nelson Auto Center in Fergus Falls. Bill will be on 

January 2023 bill sheet. 

Administrator’s Report: 

1. 11/8/2022 301 State Highway 78. Alarm light on. Pump is not working. Hawes Pumped out tank 

and will be replacing the pump with a new one. 

a. 11/9/2022 Replaced pump with new .5 HP Myers Pump. Homeowner will call if they 

notice any further issues. 

2. 11/15/2022 26461 State Highway 78. Alarm light on. This is a CIC Property. A couple of the 

dwellings are used in the winter months. The panel is having issues and one of the pumps won’t 

turn on. 

a. 11/23/2022 Met Barry Excavating onsite and determined that is best to get an electrician 

to look at the panel. Emil Electric to look at the panel. Both pumps are now working but 

need to be pumped down manually. 

b. Contactors in alarm panel seem to have gone bad. Ordered mew contactors and will 

replace them when they arrive. 

c. Will continue pumping down manually until the new contactors can be installed. Will 

update if any further work is needed after this.  

3. 11/23/2022 36206/36184 Lumberjack Road. Alarm light on. Properties are under passive 

maintenance and winterized. Checked tank levels and they are at correct levels. Reset the 

breakers and the alarm turned off. 

a. 12/7/2022 Driving by saw the alarm light was on again. Reset the breakers and alarm 

light turned back off. 

4. 12/2/2022 42092 County Highway 1. Alarm light on. The switch in the control panel had been 

turned off. Turned switch back on and system works as it should. Homeowner will call if they 

notice any further issues. 

5. 12/7/2022 34558 Deer Lake Road. Septic is starting to back up in the house. Visited the property 

and reset all the breakers and system started working as it should. Homeowner will call if they 

notice any further issues. This has happened in the past. The breakers trip for some reason. May 

need to look further into this issue if it keeps happening. 



12/1/2022 Otter Tail Water Management District

Treasurer's Report

11/30/2022 Savings Acct

Checking Accounts General Acct Tank/Line Pmps/Cntrls Pumping Money Mkt Rearing Pond Totals

 4118 7802 7829 7810 0490 2140  

Beginning balance November 1, 2022 $24,610.06 $10,891.62 $5,260.58 $6,518.82 $277,198.55 $10,935.88 $335,415.51

Interest income for month  $4.28 $1.95 $1.01 $1.23 $341.75 $2.25 $352.47

Receipts for month $2,431.58 $0.00 $0.00 $0.00 $0.00 $0.00 $2,431.58

Internal transfers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

 $27,045.92 $10,893.57 $5,261.59 $6,520.05 $277,540.30 $10,938.13 $338,199.56

November disbursements $10,146.01 $2,884.30 $614.03 $1,220.00 $0.00 $0.00 $14,864.34

Internal transfers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Ending balance November 30, 2022 $16,899.91 $8,009.27 $4,647.56 $5,300.05 $277,540.30 $10,938.13 $323,335.22

Disbursements for month

  5 checks $5,933.48 Gen Acct

 7 ACH pymts $4,212.53 Gen Acct

4 checks $2,884.30 Tank/Line

1 checks $614.03 Pumps/Controls

1 check $1,220.00 Pumping

CD Summary

CD # Int rate Time period Gen Acct Tank/Line Pmps/Cntrls     Pumping Maturity Date

285 1.00% 18 Month $11,060.83 2/27/2024

286 1.00% 18 Month $11,060.83 2/27/2024

287 1.00% 18 Month $11,060.83 2/27/2024

288 1.00% 18 Month $11,060.83 2/27/2024

526 0.45% 12 Month $16,072.45 1/29/2023

527 0.45% 12 Month $10,714.96 1/29/2023

528 0.45% 12 Month $10,714.96 1/29/2023

529 0.45% 12 Month $10,714.96 1/29/2023

530 0.70% 24 Month $11,119.05 1/29/2024

531 0.70% 24 Month $11,119.05 1/29/2024

532 0.70% 24 Month $11,119.05 1/29/2024

533 0.70% 24 Month $11,119.05 1/29/2024

534 0.75% 24 Month $33,405.15 1/29/2024

535 0.75% 24 Month $33,405.15 1/29/2024

536 0.70% 24 Month $11,119.05 1/29/2024

537 0.70% 24 Month $11,119.05 1/29/2024

453 0.35% 6 Month $36,038.19 1/27/2023

454 0.35% 6 Month $56,631.44 1/27/2023

728 0.50% 12 Month $75,548.32 12/16/2022

CD TOTALS $233,591.18 $133,824.61 $26,787.41 $394,203.20

SAVINGS TOTALS $10,938.13

 

ACCOUNT TOTALS $16,899.91 $241,600.45 $138,472.17 $32,087.46 $277,540.30 $10,938.13 $717,538.42

TOTAL CASH ON HAND $717,538.42 11/30/2021 $665,501.83

11/30/2022
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(1)    2013 -75 tanks & 25 lift stations pumped & cleaned plus 13 cluster filter tanks & the filters $18,300.

(2)    2014- 70 tanks & 90 lift stations pumped & cleaned plus 13 cluster filter tanks & the filters $25,600.

(3)    2015- 105 tanks &110 lifts were pumped  &cleaned plus 13 cluster filter tanks  & filters $11,445.00

(4)     2016- 195 tanks &112 lifts were pumped  &cleaned plus 13 cluster filter tanks  & filters $34,878.00

(5)    2017  tank & lift pumping &cleaned plus 13 cluster filter tanks  & filters                          $48,860.00

         (6)    2018 tank & lift pumped & cleaned , plus the13 cluster filter tanks  & filters                   $50,600.00
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(8)    2020 Tanks & Lift pumped & Claened plus 13 cluster filter tanks & Filters, 315 systems to be pumped on active maintenace. $59,522.00 as of 10/31/2020 spent on pumping in 2019 includes freeze ups and breakdowns.

(9) 2021 Tanks and Lift pumped & Cleaned plus 13 cluster filter tanks & filters, roughly 384 systems pumped on active maintenance and then freeze ups and breakdowns. Total spent as of 10/13/2021 on pumping in 2021 $76,461.00.

(10) 2022 Tanks and Lifts Pumped and Cleaned plus 13 clustter filter tanks & Filters, roughtly 369 systemspumpedo n active mainteannce and then freeze ups and breakdowns. Total spent as of 10/18/2022 on pump in 2022 is $82,204.00

(11) 2023 Tanks and Lifts Pumped and cleaned; roughly 325 systems to be pumped on active mainteance, estimated cost for active maintenance pumping freeze ups and breakdowns for 2023 $72,402.00

All active systems are now being pumepd on a 3 year cycle. 

Pumps costs Previous and Budgeted Year:

2019:There were 5 pumps replaced in 2019. 2 Rebuilt pumps were used and 3 new pumps. There are 10 new pumps in inventory that are new as of 2019. Costs of those pumps was $10,234.80. 

2020:There were 14 pumps replaced in 2020 with an average pump cost of $1025.00 plus labor for a total of $14,337.75 plus labor.

2021:There were 13 pumps replaced as of 10/31/21 in 2021 with an average pump cost of $12,144.75 plus labor for a total cost of $13,603.21

2022:There were 22 pumps replaced as of 10/18/2022 in 2022 with an average pump cost of $1297.00 plus labor for a total cost of $28,533.53

2023:Estimating to replace the sasme number of pumps in 2023 for an approximate cost of $30,000.00 plus labor

Floats costs Previous and Budgeted Year:

2019:Ordered new floats and still have a lot left for a cost of $1408.00 in 2019. Replaced 21 floats in 2019. Expect to Replace about the same next year. Cost to replace a float is my hourly rate for labor($31.63) plus cost of float($38.50) plus wire connectors cost($.60).

2020:Ordered new floats in 2020 and still have a good amount left for a cost of $1873.00. Replaced 38 floats in 2020 as of 10/31/2020. Expect to replace about the same next year. Cost to replace a float is my hourly rate (32.56 plust cost of float($38.50) plus wire connectors cost($.60) 

2021:Ordered new floats in 2021 and still have a good amount left of a cost of $1,873.00. Replaced 42 floats as of 10/31/2021 in 2021. Expect to replace about the same next year. Cost to replace a float is my hourly rate ($33.53 plus cost of float (38.50) plus wire connectors cost ($.60)

2022:Order new floats in 2022 and still have a good amount left of a cost of $1,117.92. Will probably need to make another order this winter. Replaced 32 floats as of 10/18/2022 in 2022. Expect to replace about the same next yaer. Cost to replace a float is my hourly rate $34.53 plus cost of float ($46.58) plus connectors cost ($.60)

2023:Estimating to replace same number of floats in 2023. Prices have been increasing every time an order is placed. Expect the cost of the float to be around $50.00 per float when next order is placed. Estimated cost for 24 more on/off floats $1,200.00.
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Administration Fees ��3�3������
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General Maintenance �3��������
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Old Assessments/ Delquents fees interest &�
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Del. Fees & Penalties to Gen. Fund from 2022 &�
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Interest for Gererals funds to end of year rates &�
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Permits & Inspections & Repairs & Miscellaneous ����������
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PERA assistance, Repairs, Tech Assistance &�
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MCIT Insurance refunds to be received ���������
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Income to Date �����������


















































 


Projected General Income �����������






























































































 
 &�
































































 


General budgeet Expense projected for budget year �����������
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Expenses Left as of 10/18 for budget year ����������





















































 


Year to Date Expenses for Budget year �����������


















































 


Projected balance in General Fund ����������
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Permit fees are $350.00 per permit and inspection fees are $250.00 per system inspected
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User Fee Increases (No increase in 2014 & 2016) 2015 2017 ���� 2019 2020 2021 2022 2023

Pumping Fund �����
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General Meintenance Fund 2.00$                                                                                                            2.00$                                                                 �����
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Tank & Line Fund -$                                                                                                              2.00$                                                                 �����
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Pumps & Controls Fund 2.00$                                                                                                            1.00$                                                                 &�
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Administration Fee Fund &�
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Projected User Fee Total Income for 2023: $397,377.28 as of 10/18/2022

Rates in the Pumpng Fund and Tanks and Lines funds may need to be looked at every year depending on number of systems failing on average and pumping cost by the contractor.
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