Event: The OTWMD O T \' " M D monthly board meeting

Location: Community Otter Tail Water Management District Center building in Ottertail City, MN

Date: June 10, 2020

Time: 4:00pm

Officers present: Adm. Kvidt, Chairperson Johnson, Sec. Dean, Treas. Harold Wheeler
Board members present: Com. Bleichner, Com. Damrau,(Zoom) Com. Young

Board members absent: Com. Jones, Com Erwin

Quorum: vyes

Agenda:

1. Meeting: Called to order by Chair Johnson at 4pm.

2. Minutes: Minutes were sent by email prior to meeting. Motion made to accept

the minutes by Com. Wheeler; 2nd by Com.Young. Motion passed.

3. Treasurer’s Report: The report was presented by Treas. Wheeler.
Motion made to accept the report by Com. Damrau; 2" by Com. Dean.

Motion passed.

4. Pay Bills: Bills were presented by Adm. Kvidt . Motion by Com. Bleichner to pay the bills; 2" by

Com Wheeler. Motion passed.

5. Commission's Stipend Form: need to be signed and no mileage for 2 meetings.

6. Public Meeting Ordinance revision:  The ordinances will be published prior to July 8 meet according to
regulations.

~N

. Rearing Pond: getting close..Lawyers are meeting.

8. Active Maintenance Systems: a. 39364 Madsen Beach Rd: cracked septic tank; Schueller’s Septic
design; Abbott Excavating doing the replacement.

b. 39992 Co Hwy 1 needs a new drainfield. Scott’s Septic Design;
Brogaard plumbing for replacement.



c. 34504 Deer Lake Rd: needs a new drainfield. Scott’s Septic Design;
Schmidt excavating.

9. Accounts: transferred $20,000 from money market for pumping; transferred $10,000 from money market for
Tanks and lines.

10. 2020 Users’ Fees: received a check for $177,120.60 from the county. 13,427.26 for delinquent fees.

11. Red Lantern: bought pump board for $257.50.  also need to correct installed wire.

12. Derek Du: Possibly 5 units by end of July

13. Cover & risers: install when updating site.

14. Truck: update every three years to maintain warranty.

15. 27153 Holiday Road: need the receipt for reimbursement.

16. Camera: renting camera from Brogaards to check 36010 Co Hwy 72 and 28720 Co Hwy 145

(new camera is $6000)

17. 34362 Deer Lake Rd: may need new drainfield.

18. 39187 Co Hwy 1: Schmidt excavating updated the active system

19. 36345 Segar Rd: interested in buying some of drainfield. Board said no.

20. Zoom: paid for meeting for this month.

Adwministrator’s Report:

1. Hawes Pumping: 1/3 of active pumping list done. Issues if power is off during pumping.



2. 41700 Co Hwy 1: We didn’t have that type of pump so Brogaards installed with lift station cover

Brogaards will bill us for the work.

3. 40397 Blanche Creek Rd:  Burr Inc hit an unmarked power line in the district lot.

Our expense to repair.

4. 36403 Segar Rd: failed compliance inspection. looking at 2 options: joining nearby cluster which
would require an advanced designer or putting a new system on their lot.

5. Passive systems: 262 systems to be pumped this year..letters sent after the 4*".  Looking at letter
folding machine and postage meter.

6. Audit 2019: in progress

7. Service Calls: a 38430 Eldorado Beach Rd; pump switch; Brogards.

b 36345 Segar Rd; needs new pump; Brogards.

¢ 42158Co Hwy 1; needed a new float switch.




Otter Tail Water Management District Monthly Meeting
Meeting Date: June 10%, 2020

Next Meeting Date: July 8", 2020

Agenda:

R W=

10.

Open Meeting

Approval of Minutes from Last Meeting
Treasurer Report

Pay Bills

Commissioners Stipend Form

a. Board members must sign the form stating their attendance and mileage. 2 of these
meetings were by zoom so no mileage for those. After form is signed I will mail out
checks this week to the board members.

Public Meeting Ordinance Revision: When should we have this? Next Month?

a. Need to post in the newspaper 3 days before the meeting and be on the website 10 days
before the meeting.

b. Ineed to talk to CyberSprout about adding an upcoming events box onto the website to
post notifications like this.

Rearing Pond Progress: Nancy has been talking to the Rearing Pong Committee. We are getting
closer to acquiring the property from the donations made to the committee. The Committee will
then gift us the money through West Central Initiative.

a. [ have attached some signs the Rearing Pond Committee would like to post on the
property.

b. Chad Miller is working with Tom Gedde about keeping the property in conservation
status. Nancy and I will meet with Chad to go over these documents once they are
available.

Active Maintenance System Updates:

a. 39364 Madsen Beach Road: Has a cracked septic tank. Schueller’s Septic Solutions did a
design for us to replace the tank. The drainfield passed inspection and will hooked back
on to the tank. The district has hired Abbott Excavating for this replacement Project.

b. 39992 County Highway 1: Needs a replacement drainfield. Scott’s Septic Service has
done a design. The tanks passed inspection and will continue to be used. The district has
hired Brogard Plumbing for this replacement Project.

¢. 34504 Deer Lake Road: This property needs a new drainfield. The tanks will continue to
be used. The homeowner is expanding the drainfield for a garage hook up. Scott’s Septic
Service has done a design for us. Schmidt Excavating will be installing this system. The
homeowner was working with them for stump removal and wanted to use them for the
septic install. I saw no issue with this and thought since the homeowner is paying for
some of this upgrade he should have some say on the installer.

I transferred $20,000.00 from the Money Market account to the Pumping account to cover this
month pumping bill. T also transferred $11,000.00 from the Money Market account to the Tanks
and Lines account to cover this month’s bills.

The First Settlement from Otter Tail County has come in for our 2020 User Fee’s. I have
deposited a check for $177,120.60. $163,693.34 of this was for 2020 User Fee’s and $13,427.26
was for delinquent fees.



a. How would the board like me to spread this amount between the accounts? It is currently
in the Money Market account.

11. We paid Red Lantern Resort $257.50 for the dual alternating pump circuit board. That amount is
listed on the bill sheet for this month under the Pumps and Controls Fund.

12. Derrick Du Update: IOTanks is finishing up the creating the sensor technology and will be
installing their first unit in California this month. This unit will collect data for one month. After
that one-month period if there are no issues they will be ready to put 5 unites in the district
towards the end of July at some board members properties.

a. I have reviewed their instruction manual for installation and upkeep.

13. What are the boards thoughts on when we are updating an active system about bringing covers of
the septic tank to surface at that time? This way going forward that system will have easier access
and the equipment will be onsite to bring covers to the surface efficiently at that time.

14. The OTWMD truck is nearing the end of its warranty. It will be 3 years old this fall. In the past
the district has updated pickups every three years. Do we want to update before the 3-year
warranty runs out?

15. 27153 Holiday Road had some septic back up. The owner/brother of the owner had a plumber out
who suggested pumping the tank. They called a pumper without alerting the district. They would
now like to be reimbursed since they are on active maintenance. What does the board want to do
about this? It was due to be pumped this summer.

a. [told him that before anything could happen the district would need to see a copy of a
receipt. I have not received that to date.

16. I have talked to Brogard Plumbing about using their camera to look at a couple of properties:

a. 36010 County Highway 72: the drainfield seems to be not taking water in December of
each year. We will camera the line and try to determine why that is.

b. 28720 County Highway 145: after talking to Hawes Pumping and the homeowner this
issue appears to be between the tank and shared lift station on one of our cluster systems.
It has been going on for 3 years. We are going to camera the line and try to determine
what is going on and if need be we will have to repair that line.

17. 34362 Deer Lake Road: the homeowner called and stated that the septic is backing up in the
house. I was on the property with Hawes pumping and there was no issue in the tank. We dug up
a drop box in the old gravity bed drainfield and pumped that out as well. It appears the drainfield
may be near the end of its lifespan and will need to be replaced soon. This is on active
maintenance. The homeowner is going to monitor the situation and if this happens again it may
be time to replace it. This has happened the last couple of years each summer.

18. Schmidt excavating updated an active system at 39187 County Highway 1 last week. This was an
active system replacement. The bill is on the bill sheet for this month.

19. The homeowner at 36345 Segar Road would like to ask the board if the district has any interest in
selling a piece of land by our Segar Road Collector Drainfield. He would like to build a shop
back there. The district currently owns a piece of land between 8 and 9 acres at that location.

20. I set up a paid zoom meeting account for this month for anybody that couldn’t make it to the
meeting in person. I will cancel the account when we get to where we can regularly all attend the
meetings again.

Administrator Report:

1. As of 6/5/2020 Tyler from Hawes Pumping told me they have done about 120 systems on the
active pumping list for 2020. They are over 1/3™ done with the list for this year. They are
making great progress.



a. Hawes Pumping has also run into some issues where the power is off on the active
properties. When this happens, they cannot reprime the pumps and make sure they
are working correctly. We will have to monitor these properties and see if any issues
come up.

41700 County Highway 1: their pump went out. Brogard Plumbing swapped the pumps. We
will be paying Brogard for the pump and labor to do this. They are also bringing the lift
station cover to the surface for future maintenance needs. We did not have this style of pump
on hand.

40397 Blanche Creek Road: Burr Inc. dug through a power line for the shared lift station that
was not marked. Emil’s electric spliced the line back together. The district is paying for this
since it was not marked as having a power line in that location.

36403 Segar Road failed a compliance inspection. This system is on passive maintenance.
They are going to look at connecting to the cluster system in that area. They will have to
work with an intermediate or advanced designer to do this since that system is bigger than
2500 gpd. If not possible to connect to the cluster they will have to find a spot on this
property for a new system.

I have printed and saved in our access database all the passive pumping letters we are going
to send out for 2020. There are 262 passive properties we are sending them to this year. I will
send these out after the 4™ of July so the pumpers in the area do not get overwhelmed prior to
that holiday. I still need to buy postage for this mailing.

Buzz Anderson dropped off the 2018 audit last week and I am currently putting together the
documents he needs for the 2019 audit. When I have all the documents he needs put together
I will drop them off in his office. I am hoping to get that done this week.

6/5/2020 6/6/2020 Service calls:

a. 38430 Eldorado Beach Road had a pump go out and the alarm light bulb was
replaced. Working with Brogard Plumbing to get pump switched out.

b. 36345 Segar Road had a pump go out. Working with Brogard Plumbing to get pump
switched out.

c. 42158 County Highway 1 had their on and off float switches stop working. I replaced
them on 6/8/2020.



Otter Tail Water Management District Accounts Payable

6/10/2020
[Balance in General Account on Date of Monthly Meeting [$ 14,559.65 | 6/8/2020]
|Deposits made between May & June Monthly Meeting s 180,340.60 | 6/8/2020]
General Fund Bills: Amount: Check Number _Paid Date/Check Date
Alex Kvidt Monthly Salary B 3,705.27 46549 10/2020
Alex Kvidt On-call/Balance of Salary B 490.73 46550 6/10/2020
Alex Kvidt Rent B 375.00 46551 6/10/2020
Medica Alex Kvidt Insurance B 318.32 ACH 6/3/2020
Further Alex Kvidt HSA B 291.66 ACH 5/19/2020
Loren Hawes On-call B 364.86 46552 6/10/2020
Loren Hawes Mileage S 6.04 46553 6/10/2020
PERA Contribution B 906.84 ACH 6/5/2020
US Treasury Federal Tax Deposit B 1,691.05 ACH 6/5/2020
MN Dept of Revenue State Tax Deposit B 300.00 ACH 6/5/2020
Verizon Cell Phones B 111.92 ACH 5/28/2020
Loffler Monthly Computer Service June B 30.00 ACH 6/11/2020
Nancy Johnson 2020 First Half Commissioner Stipend 46555 6/10/2020
Bob Young 2021 First Half C Stipend 46556 6/10/2020
Cindy Dean 2022 First Half C Stipend 46557 6/10/2020
Harold Wheeler 2023 First Half C Stipend 46558 6/10/2020
Dave Erwin 2024 First Half C Stipend 46559 6/10/2020
Dennis Jones 2025 First Half C Stipend 46560 6/10/2020
Rick Bleichner 2026 First Half C Stipend 46561 6/10/2020
Jill Damrau 2027 First Half C Stipend 46562 6/10/2020
Subtotal: B 8,591.69
Bank Card Charges
Adobe Acrobat Computer Program $ 16.17 ACH 6/3/2020
Arvig Internet/Phone S 113.42 ACH 5/26/2020
Subtotal B 129.59
Credit Card Charges
Intuit Quickbooks Book keeping program $ 12.50 ACH 5/3/2020
CyberSprout Website Monthly Fee $ 59.00 ACH 5/6/2020
Intuit Checks/Forms New Checks for Pumping Fund S 71.93 ACH 5/10/2020
Battle Lake Standard Vehicle gas $ 3217 ACH 5/13/2020
Battle Lake Standard Vehicle gas $ 31.68 ACH 5/20/2020
Fleet Farm Miscellaneous Tools/Leather Gloves $ 61.43 ACH 5/22/2020!
Minnesota Motor Company’ Oil Change $ 59.02 ACH 5/24/2020
Minnesota Motor Company’ Car Wash $ 10.00 ACH 5/24/2020
Battle Lake Standard Vehicle Gas $ 32.59 ACH 5/28/2020
Credit from last month refund Refund from cancelled Advanced Class S (81.46) ACH Last month
Subtotal B 288.86
Check for Credit Card Charges from General Account_ | To: First National Bank B 288.86 46554
Amount in account at Meeting Date: $ 23,438.66 6/8/2020
Pumping Fund Fees
Hawes Pumping Monthly Pumping B 18,750.00 370 6/10/2020
Subtotal: S 18,750.00
Amount in account at Meeting Date: $ 11,952.85 6/8/2020
Tanks & Lines Fees
Gopher State 1 Call Locate Calls B 132.30 1637 6/10/2020
JD Locating Locates B 2,171.00 1638 6/10/2020
Jakes Lawn Care Mowing Clusters B 265.00 1639 6/10/2020
Schueller's Septic Solutions LLC Tank Desing at 39364 Madsen Beach Road $ 300.00 1640 6/10/2020
Scott's Septic Services LLC Design for DF at 39992 Co Hwy 1 S 600.00 1641 6/10/2020
Scott's Septic Services LLC Design for DF at 34504 Deer Lake Road S 600.00 1642 6/10/2020
Don Schmidt Excavating 39187 County Highway 1 System S 6,000.00 1643 6/10/2020
Subtotal: B 10,068.30
Amount in account at Meeting Date: $ 5,404.27 6/8/2020
Pumps & Controls Fees
Tri-State Pump & Control Adapter Flange for Pumps. B 208.00 1471 6/10/2020
Emil's Electric 40397 Blanche Creek Road Power Line Repair B 190.73 1472 6/10/2020
Red Lantern Resort Dual Alternating Pump Circuit Board (buying back from red lantern) | & 257.50 1473 6/10/2020
Subtotal: B 656.23

Total Bills Per Month

$ 38,484.67



THE REARING POND TRAIL
RULES

e Closed sunset to sunrise

e No overnight camping

e No motorized vehicles

e No firearms

e Please clean up after your pets

Have fun and enjoy these beautiful trails
and all that nature has to offer. We only
ask that you leave the property in the same
condition as you found it.

OTWMD

Otter Tail Water Management District

(otwmd.org)




THE
REARING POND

Otter Tail Water Management District

(otwmd.org)




The Rearing Pond Tralil

1ese conservation lands and trails were donated to the Otter Tz
'ater Management District by concerned citizens and wildlife
ganizations dedicated to preserving our wetlands. This project
as coordinated by the Ottertail Lakes Property Owners
ssociation and West Central Initiative.

1ank you to the volunteers and ALL donors who generously
ime together to make this possible. Special thanks to our
LATINUM LEVEL” contributors:

e Ottertail Rod and Gun Club

e The Johnson Family - Not real names
e The Olson Family

e The K. Anderson Family

e Anonymous

ave fun and enjoy these beautiful trails and all that nature



6/9/2020

Otter Tail Water Management District

Treasurer's Report

5/31/2020
Checking Accounts General Acct Tank/Line Pmps/Cntrls Pumping Money Mkt Totals
4118 7802 7829 7810 490
Beginning balance May 1, 2020 $19,329.89 $4,569.09 $5,403.12 $4,997.75 $152,168.79 $186,468.64
Interest income for month $4.00 $0.72 $1.15 $0.91 $125.65 $132.43
Receipts for month $5,684.00 $0.00 $0.00 $0.00 $0.00 $5,684.00
Internal transfers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$25,017.89 $4,569.81 $5,404.27 $4,998.66 $152,294.44 $192,285.07
May disbursements $8,225.85 $3,616.96 $0.00 $1,560.00 $0.00 $13,402.81
Internal transfers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Ending balance May 31, 2020 $16,792.04 $952.85 $5,404.27 $3,438.66 $152,294.44 $178,882.26
Disbursements for month
3 checks $4,571.00 Gen Acct
9 ACH pymnts $3,654.85 Gen Acct
6 checks $3,616.96 Tank/Line
0 checks $0.00  Pumps/Controls
1 checks $1,560.00 Pumping
CD Summary
CD # Intrate  Time period Gen Acct Tank/Line Pmps/Cntrls Pumping Maturity Date
285 2.01% 18 Month $10,704.54 2/27/2021
286 2.01% 18 Month $10,704.54 2/27/2021
287 2.01% 18 Month $10,704.54 2/27/2021
288 2.01% 18 Month $10,704.54 2/27/2021
526 1.44% 12 Month $15,713.17 1/29/2021
527 1.44% 12 Month $10,475.43 1/29/2021
528 1.44% 12 Month $10,475.43 1/29/2021
529 1.44% 12 Month $10,475.43 1/29/2021
530 1.95% 24 Month $10,658.22 1/29/2022
531 1.95% 24 Month $10,658.22 1/29/2022
532 1.95% 24 Month $10,658.22 1/29/2022
533 1.95% 24 Month $10,658.22 1/29/2022
534 2.01% 24 Month $31,974.67 1/29/2022
535 2.01% 24 Month $31,974.67 1/29/2022
536 1.95% 24 Month $10,658.22 1/29/2022
537 1.95% 24 Month $10,658.22 1/29/2022
453 1.05% 6 Month $35,530.61 7/31/2020
454 1.05% 6 Month $55,833.81 7/31/2020
728 1.81% 12 Month $73,422.53 12/16/2020 |
CD TOTALS | [ $226,185.05 |  $203,692.10] $51,992.07] $481,869.22
ACCOUNT TOTALS | $16,792.04]  $227,137.90]  $209,096.37] $55,430.73] $152,294.44] $660,751.48]
TOTAL CASH ON HAND $660,751.48 | 5/31/2019 $761,870.14|

5/31/2020




