Ottertail Water Management District
April 10, 2019

The Ottertail Water Management District Board of Commissioners met 4.00 pm at the Community
Center building in Ottertail City, MN. Chairperson Johnson called the meeting to order. Commissioners
Dean, Siems, Wheeler, Young, Asst. Adm. Alex Kvidt and Adm. Mann attended.

Minutes: Minutes were sent by email prior to meeting. Motion made to accept the minutes by
Com. Wheeler 2" by Com. Siems. Motion passed.

Treasurer’s Report: The report was distributed by Treasurer Young. Motion made to accept the
Amended report by Com. Dean; 2nd by Com. Wheeler. Motion passed.
COH 2018: $761,387.82 COH 2019: $739,171.03

Pay Bills: Bills were presented by Adm. Mann. Motion by Com. Young to approve payments;
2nd by Com. Siems. Motion passed.

Maintenance: Adm Mann presented his report.
Old Business: 1. Denny Jones term is up...search for members continuing.
2. Discussed pumping schedules for active and passive. To be continued.

3. Motion by Com. Wheeler; 2" by Com. Young to have the Ottertail County Auditor
add the OTWD user fees to the yearly property tax roll. Motion passed.

4. Letter from L. Wacha was read regarding his property. Chairperson Johnson will
respond.

New Business: 1. Approved renting storage space till Asst. Adm. Kvidt moves in July

2. Motion by Com. Dean; 2" by Com. Siems to enter into a contract with JD
Locating. Motion passed.

3. Repairs on cluster fences will be done when the weather is ok.

Adjournment: Motion to adjourn by Com. Dean. 2nd by Com. Young. Meeting adjourned

Cindy Dean, Secretary



APRIL 10,2019 MONTHLY MEETING AGENDA
| OPEN MEETING. 7 9 A
2 APPROVAL OF MINUTES FROM LAST MEETING. Lk <
3 TREASURER REPORT :

4  PAYBILLS C &S

5 MAINTENANCE REPORT

OLD BUSINESS

I. BOARD APPOINTMENT?

2. REVIEW PUMPING SCHEDULE & COSTS FOR SEASONAL ACTIVE SYSTEMS.
DECISION AS TO SENDING OUT LETTERS TO PASSIVE OWNERS THAT ARE ONLY
PERMANENT.

3. DECISION TO HAVE COUNTY ADD 2020 FEES TO YEARLY PROPERTY TAX
STATEMENTS.

4. LETTER FROM L. WACHA

NEW BUSINESS

I. NEED FOR STORAGE SPACE. THERE IS A SPACE AVAILABLE IN THE UNITS ON CO.
#1 JUST NORTH OF SHELDONS. COST $75.00/ MO. THERE IS NO MINIMUM TIME
REQUIRED. NEED TO OK THAT FOR NOW. PARTS & EQUIPMENT NEED TO BE
MOVED OVER THE NEXT MONTHS. ALEX’S PLANS & CHARGE FOR RENTAL
CHARGE OFFICE, STORAGE & VEHICLE STALL? INTERNET, PHONE & ADDRESS
CHANGE?

2. JD LOCATING CONTRACT. NO RATE INCREASE FOR 2019 PER JOE. OK & SIGN 2019
LOCATING CONTRACT.

3. SEVERAL CLUSTER FENCE REPAIRS STILL NEEDED ON SEVERAL SITES.

ANYTHING ELSE.
NEXT MEETING MAY 8, 2019

MAINTENANCE REPORT

1. SERVICE CALLS THIS MONTH; CONTINUEING WITH FREEZE UP ISSUES.

2. NUMEROUS RETURNED USER FEES FOR ADDRESS CHANGES & NEW OWNERS. THEY
HAVE BEEN REMAILED.

3. 1 WOULD SUGGEST THAT THIS FALL A LETTER BE MAILED OUT TO ADVISE OWNERS
TO WINTERIZE THEIR SYTEMS, MARK TANKS AND THE CHANGE IN BILLING BY THE
COUNTY IN 2020.

4. AUDIT SHOULD BE READY FOR MAY MEETING.

5. TRAINING ALEX ACCOUNTS PAYABLE & MONTHLY BILLS. REVIEWING FREEZE UP
PROBLEMS.
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OTTERTAIL WATER MANAGEMENT DISTRICT ACCOUNTS PAYABLE

APRIL 10, 2019

BALANCE in First National Bank Battle Lake before April bills $207,111.57
USER FEES : MARCH DEPOSITS USER FEES $209,468.50
GENERAL FUND: BILLS APRIL 10,2019
CENTURY LINK PHONE $§ 94.06
STATE OF MN MN HCSP PLAN(ACH) $ 91275
PERA CONTRIBUTION (ACH) $ 1,005.07
FIRST NAT BANK BL LORI’S HSA PLAN $ 400.00
MN NCPERS GROUP LIFE INSURANCE PERA LIFE INS $ 16.00
IRS FEDERAL TAX DEPOSIT (ACH) $1,903.29
MINN. DEPT OF REVENUE STATE TAX DEPOSIT APRIL $ 300.00
VERIZON CELL SERVICE (ACH) $ 78.69
ACS INTERNET BILL 3 46.94
ROLAND MANN PETTY CASH $ 36.15
ROLAND MANN APRIL SALARY/PD APRIL 30TH (ACH)$1,500.00
ROLAND MANN BAL. OF MARCH SAL. $ 110.13
ROLAND MANN RENT APRIL $ 275.00
ROLAND MANN MED. FLEX $ 934.57
ALEX KVIDT MILEAGE $ 420.50
ALEX KVIDT SALARY $3,260.00
ALEX KVIDT MED INS $ 323.08
ALEX KVIDT BAL.OF MARCH SAL.& ON CALL $ 904.81
LOREN HAWES ON CALL $ 751.19
LOREN HAWES MILEAGE $ 1450
LORI MANN WAGES $ 17.09
DENNIS BEYER OVERPAID FEE $ 10.00
AREA LAKES REAL ESTATE DAVE W. RENT APRIL $ 450.00
OT COUNTY VEHICLE REG. LICENSE TABS $ 16.00

SUB TOTAL  $13,779.81
BANK CARD CHARGES
PUMPING FUND
HAWES PUMPING TANK PUMPING $1,775.00
TANKS & LINES
GOPHER STATE 1 CALL LOCATES $ 5540
JD LOCATING LOCATES Feb & March $ 38.00
DSG FILTER FABRIC & TANK CAPS $615.76

PUMPS & CONTROLS
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Otter Tail Water Management District
27234 368th Ave. ¢ Battle Lake, MN 56515

April 10", 2019 Monthly Meeting 218-864-5533

Assistant Administrator Report

1.

People are starting to come back to their cabins, and we are still finding some freeze ups.
Hopefully in the next month or so this becomes less of an issue.

Otter Tail County has another public hearing for their updated sanitation code. | will be going to
that on April 23" and see what changes they are making.

The first week of April | attended the University of Minnesota Intermediate Design and
Inspection course. | will find out in a couple of weeks if | passed the certification test at the end
of the class. | also have the Advanced Design and Inspection Class May 7-10" and then the
Service Provider Class May 28™-31%.

I ran the numbers for pumping septic systems. | compared pumping all active systems every
three years to pumping all active permanent systems every three years and all active seasonal
systems every 6 years. | attached the breakdown on the next page of this report.

I had an offer accepted on a house located on the East side of Battle Lake. It is about 7 miles
from the district boundaries and very easily accessible to the east side of the district. As of right
now | have a closing date for June 7*. This house has enough storage for all the district
equipment and all the office supplies.

We will have to figure out how to handle the address change for office work from
Rollie’s house.

We will have to figure out what we can do with the phone number. My house would be
a Henning area code number. Rollie’s Is currently Battle Lake.

We need to discuss rent for the storage of district equipment and office supplies.
Including internet and phone bills.
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27234 368th Ave. ¢ Battle Lake, MN 56515
218-864-5533

Otter Tail Water Management District
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Residences on Active maintenance

Permanent 260 1/3YR =85/YR. X $145.00 =$12,325.
Seasonal 650
Cluster tanks 15 X $145.00 $ 2,175.
Total 925 1/3=310/YR X $145.00 $44,900./yr..
Plus unforeseen costs $5,500.---------8 5,500
On sites with a lift station 365
Cluster lift stations
Single 65
Dual 85
Total lifts 515 X $60.00=$30,900. or $10.300./YR-----$10.300/YR

For a total of $30,300.00 OR $60,700./'YR
2018 EXPENSES OF SPECIAL FUNDS & PROJECTED 2019 INCOME

FUND——————- Expenses to 12/31/18 REMAINING EXP 2018 INCOME 2019 INCOME
Pumping $54,600.00 $ 0.00 $37,900.00 $39,600.00
1

(2) 2013 -75 tanks & 25 lift stations pumped & cleaned plus 13 cluster filter tanks & the filters $18,300.
(3) 2014- 70 tanks & 90 lift stations pumped & cleaned plus 13 cluster filter tanks & the filters $25,600.
(4) 2015- 105 tanks &110 lifts were pumped &cleaned plus 13 cluster filter tanks & filters $11,445.00
(5) 2016- 195 tanks &112 lifts were pumped &cleaned plus 13 cluster filter tanks & filters $34,878.00
(6) 2017 tank & lift pumping &cleaned plus 13 cluster filter tanks & filters $48,860.00
(7) 2018 tank & lift pumped & cleaned , plus thel3 cluster filter tanks & filters $54,600.00
(8) 2019 All active systems have now had their tanks & lifts cleaned. Pump only permanents & lifts.
Recommend doing permanents tanks pumped every 3 years & seasonal tanks every 6 years at the most.

PROJECTED PUMPING INCOME & COSTS THRU 2025
All on site lifts need to be cleaned every 3 years. Clusters can go 4-5 yrs. They are included in the 3 yr.
figures. Present costs to pump a lift station is $55.00 to $65.00 Present costs to pump tanks this year_varies
from 135.00 to $185.00 depending on tank size. Actual tank only costs have averaged at $140. To
$185.00. I would advise that $145.00 be used as a realistic figure. Rates still need to be increased to cover
increase costs to pump, plus other fund increases that will be needed. JUST THE PUMPING RATES
WILL HAVE TO BE INCREASED $25.65 PER LOT IN 2020 FOR A 3YR PLAN.

PUMPING JUST PERMANENTS EVERY 3 YEARS ADD SEASONALS EVERY 3 YEARS

2019 $30,300.00 $60,700.00
2020 $32,300.00 $62,700.00
2021 $34,300.00 $64,700.00
ALL IN 2022 $65,760.00 $65,700.00

PUMPING INCOME INCREASE INCOME saved OR deficit

PUMPING FUND 2019 $1.00 $39,600.00 $9,300. - $21,000.
2020 $3.00 $42,300.00 $9,300. -$21,000.
2021 $3.00 $45,000.00 $10,000. -$21,000

3 YEAR TOTAL SAVED $28,600. OR - $63,000

IN RESERVE NOW THERE ARE THE CD’S THAT = $25,000.00

THEN THE NEXT 3 YEARS ALL SEASONALS WOULD BE PUMPED

ALL PUMPED NEXT 3YRS INCREASE INCOME EXPENSE LEFT IN FUND
2022 $3.00 $48,700.0 $67,000 +$35,200
2023 $3.00 $51,400.0 $67,000 +$19,700
2024 $3.00 $54,100 $68,000 +$5,800

2025 $0.0 $54,100. $40,000 +$19,900




